
MANAGING PATROL OPERATIONS 

A 16 HOUR CLASS FOR PATROL COMMANDERS AND 

SUPERVISORS FOCUSING ON STAFFING LEVELS, 

DEPLOYMENT STRATEGIES, SHIFT SCHEMES, AND 

LEADERSHIP PRINICIPLES FOR PATROL OPERATIONS. 

Texas Police 

Chiefs 

Association 

Foundation 

Develop Leadership 

Abilities 

 

Improve Technical 

Skills 

 

Craft the Organization 

Training Announcement 2025 

Hosted by the Horizon City Police Department 

Tues. & Weds. November 4-5, 2025, 8am  -  5pm 

Location 

Socorro Police Department 

240 N. Moon Rd., Building C 

Socorro, Tx 79927 

All Proceeds Benefit the 

Texas Police Chiefs Association Foundation 

Tuition:  $370 per student 

REGISTER ON-LINE AT 

www.texaspolicechiefs.org 

Or contact the TPCA Office at 512-281-5400 

Local Contact: Det. Jaime Crespo  

915-301-5332; jcrespo@horizoncity.org 

The Instructors 

Chief Scott Holt has the honor of being the 
department head for the Lorena Police 

Department after retiring from the Waco 
Police Department after 28 years. 

Chief Holt holds a Master of Science and 
Bachelor of Science in Criminal Justice 
from Texas A&M – Commerce and is a 

graduate of the Leadership Command Col-
lege (LCC), The Institute of Law Enforce-
ment Administration’s Executive Leader-
ship (ILEA), Texas Police Chief’s Law 

Enforcement Command Officer’s Program 
(LECOP), and other extensive leadership 

trainings. 

Chief Holt serves as an adjunct instructor at 
Texas A&M University at Commerce and 
teaches for the Texas Police Chief’s Asso-
ciation. He also serves as the Secretary for 

the Central Texas Area Chiefs of Police and 
Sheriff’s Association and on the Board of 
Advisors for the Heart of Texas 100 Club. 

Texas Police Chiefs Assoc. 

P.O. Box 819 

108 Cedar Hills Drive 

Elgin, Texas  78621 


